Police Chief Report to Board of Selectman

Schedule/Shift Coverage

In 2022 we ran a mixed coverage trying to see what worked. When full staffed with 3 full
time and 2 permanent part time (meaning a set schedule). In May of 2022 we had coverage
Sunday-Thursday 0800-2300 hours on Friday and Saturday we covered 0500-0100 hours
and sometimes 0200 hours. This was accomplished by overlapping shifts.

Based on the limited availability of the part time officers implementing overlapping shifts
all week was not practical although recommended by the Merrimack County Sheriff’s
Report completed in 2016.

We currently are approved for 4 full-time officers and 1 part-time. The part-time officer is
restricted to evening hours during the week only and has to call out during inclement
weather.

As it stands now, any vacation (minimum 12 weeks), sick time, military leave or training
leave goes uncovered.

If we were to have 5 full-time officers, we would be able to have coverage 0800-0000, seven
days a week and cover the majority of vacations with little assistance from State Police just
by shifting hours.

Statistics of Call Volume

Call volume can be tricky as in police work the more officers you have the higher your call
volume is as we are a proactive career field. Below are some statistics | was able to pull up
on total calls for service in Canterbury:

2015: 1042 Calls for Service
2021:1826 Calls for Service
2023: 2229 Calls for Service

2025:5199 Calls for Service



Year Greenfield Warner Antrim Whitefield Bradford

2021 1963 3365 3168 3968 4322
2023 2074 3166 UNK 4718 3156
2025 1635 1835 12087 4500 4044

Although there has been a significant increase in calls for service from 2015 - present keep
in mind that statistically, the more active your Canterbury Officers are the higher the calls

for service will be.
Staffing Comparison and Coverage with Comparable Departments

Newfields, NH (2024) population 1775 4 F/T, 6 P/T (waiting for CFS via email)
24-hour coverage

(2025) Chief: $123,908 Lt: $104,894 Sgt: $44.05 Ofc: $38.28

Chichester, NH (2025) population 2772 5 F/T, 3 P/T currently staffed, 2 open P/T
positions, CFS 5907

24-hour coverage

(2025) Chief: $93,000 Sgt: $37.98 Ofc: $31.00 - $34.50

Warner, NH (2025) population 1963 4 F/T, 1 P/T, CFS 1835
0800-0100 hours coverage

(2025) Chief: $107,556 Det Sgt: Unk Sgt: $41.44 Cpl: UNK Ofc: UNK

Tuftonboro, NH (2024) population 2622, 4 F/T, 1 P/T trying for additional F/T CFS 6012

0800-1200 hours of coverage pays officers for on call after hours

(2024) Chief: $100,921 Sgt: $41.92 Ofc: $30.06-$33.19



Antrim, NH (2024) population 2695, 6 F/T, 2 P/T, CFS 12087 huge increase from 2021
24 hour coverage as of 2025

(2024) Chief: $94,827 Sgt: $38.08 Ofc: $31.03- $40.02

Whitefield, NH (2025) population 2528, 6 F/T, 1 P/T, CFS 4718
24 hour coverage

(2026) Chief: $92,750 Sgt: $34.50 Cpl: $33.50 Ofc: $26.78 - $31.04

Bradford, NH (2025) population 1722, 4 F/T, 2 P/T CFS 4044
They cover 24 hour, on call 1Tam-6am

(2025) Chief: $100,724, Sgt:$33.70, Ofc: $29.36-$32.08

Gréenfield, NH (2024) population 1696,(2026) 3 F/T, 3 P/T CFS (2025) CFS 1950
Unknown coverage not 24 hour

(2026)1°' year Chief: 92,700, Sgt: $39.90 Ofc: $32.93 P/T: $35.00 - $45.00

Ashland, NH (2024) population 1954, 6 F/T, CFS (2025) 4358
24 Hours Friday-Monday, 6am-2am Monday-Thursday on-call 2am-6am

(2026) Chief: $100,000, Lt: $81,903, Sgt: $29.03-$42.58, Det: $26.98-$39.57 Ofc: $26.46-
$38.81

Canterbury, NH (2025) population 2467, 3 F/T, 1 P/T currently staffed, 1 open position,
CFS 5199

0800-2300 hours of coverage once fully staffed

(2026) Chief: $89,250 Sgt: $36.210fc: $31.32 - $32.92



The above towns were chosen based on population and yearly calls for service that were
close to Canterbury. | also included a few smaller towns. | was unable to locate any towns
with the same demographics as Canterbury that did not have businesses to help with
taxes. As you can see, we are not alone with our call volume. Where we do lack overall is
manpower, comparatively based on CFS | believe we would benefit from an additional full-
time officer. Based on the chart provided you will see that our calls for service start to pick
up between 0800 hours and 1000 hours in the morning and start to go down between 2200
hours and 2359 hours at night. With 4 dedicated patrolman we could run an officer 0800-
2000 and 1200-0000 Monday - Saturday having overlapping coverage from 1200-2000
during the peak times. Then cover 0800-1600 and 1500-2300 on Sunday . This also would
limit the need for State Police coverage during vacations, sick time and military leave
simply by shifting the hours of the other officer and still having local coverage the majority
of the day. This schedule is known as the Panama Schedule. It is also a benefit to the
officers as it gives weekends off every other weekend.

Having five full time staff is the goal that this department had as a long-term goal from
2016. In doing so, | believe this would set the department up for the next 25-30 years as
long as there is no enormous surge in growth to the town.

This is a decision for the town and whatever that decision is the Canterbury Police
Department will continue to provide professional care and dedication to the community we
serve.

Chief Justin Crotty
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2026 Insurance Rates - Health Trust

Annual Cost to Employee Employee Cost Annual Cost to Town o
Annual Cost  {30% Contribution) Per Pay Period {70%) Monthly Cost to Town
Max out of pocket $3,000/$6,000 Single| S 16,469.40 | $ 4,940.82 | S 190.03 | S 11,528.58 { S 960.72
Deductible ) 2-Person| $ 32,93880|$ 9,881.64 | $ 380.06 | $ 23,057.16 | § 1,921.43
Family| S 44,467.32 | S 13,340.20 | $ 513.08 | § 31,127.12 | $ 2,593.93
Annual Cost to Employee Employee Cost .. Annual Cost to Town . -
ABSI 0/3KD Annual Cost  (20% Contribution) Per Pay Period (80%)  Monthly Cost to Town
Max out of pocket $5,000/$10,000 Single] $ 11,532.60 | $ 2,306.52 | $ 8871 1S 10,226.08 | $ 768.84
Deductible $3,000/$9,000 2-Person|{ $ 23,065.20 | $§ 4,613.04 | S 177.42 | S 19,452.16 | $ 1,537.68
Family| S 31,137.96 | $ 6,227.59 | $ 239.52 | S 25,91037 | $ 2,075.86
Annual Cost to Employee Employee Cost Annual Cost to Town  Monthly Cost to Town
sA) Annual Cost  (20% Contribution) Per Pay Period (80%) (withoutHsA)
$2,500/$5,000 (in)
Max out of pocket $5,000/$10,000 (out) Single] $ 13,291.56 | $ 2,658.31|$ 102.24 1§ 11,633.25 | $ 886.10
Deductible $2,500/$5,000 2-Person| $ 26,583.24 | $ 5,316.65 15 20449 | S 22,266.59 | S 1,772.22
Town HSA Contribution $1,000 Family| S 35,887.32|S 7,177.46 | $ 276.06 | S 29,709.86 | S 2,392.49
Annual Cost to mau_oﬁwm Employee Cost Annual Cost to Town o . .
Annual Cost  (20% Contribution) Per vm< Period ‘ (80%) Monthly Cost to Town
Employee Only| $ 613.56 | § 12271 1S 4721|8$ 490.85 | $ 40.90
Employee + Spouse| S  1,179.60 | $ 23592 | $ 9.07 8§ 94368 1S 78.64
Employee + Family| $§  2,057.64 | $ 41153 | S 15.83 | $ 1,646.11 | § 137.18
Annual Cost  Monthly Cost to Town
AD&D| $ 18.96 | S 1.58
LIFE| S 23220 1§ 19.35
LTD|variable
STD|variable




