2026-04-20 Board of Selectmen Minutes

Town of Canterbury, NH
Board of Selectmen
Date: 2026 April 20

Location: Meeting House

Selectmen: Scott Doherty (Chair), Beth Blair, Calvin Todd

Town Administrator;: Ken Folsom

Department Heads: Sam Papps (Town Clerk-Tax Collector), Justin Crotty (Police Chief), John
O’Connor (Road Agent)

Others Present: Kal McKay (Admin Assistant), Edgar Rivera (Libertad Press NE), Lisa Carlson
(Canterbury Fair, Community Market LLC), Donald Pare (Sherwood Forest Shores Association),
Mindy Beltramo (Garden Club)

1. Call to Order

a. The meeting was called to order at 6 p.m.
2. Department Heads

a. Justin Crotty (Police Chief)

1.

ii.

iii.

1v.

V.

Chief Crotty distributed Canterbury Police Department Selectmen’s Report 3/15/26 through
4/20/26 and speed data analysis for Hackleboro Road, Shaker Road, Southwest Road, and
Kimball Pond Road.

There have been 9 Incidents, 3 Arrests, 2 Accidents, 125 Citations, and 527 Calls for

Service this month.

The calls for service are increasing with the warmer weather. However, the Dept.’s radar

was uncertified for 18 days, so they were unable to make any stops for speeding during that

time.

The Dept. will be holding 3 trainings in August, September, and November respectively.

Chief Crotty reviewed the speed data. The enforcement rating is high on Hackleboro Road

(by Abbott Road) and Shaker Road (north end), so they will do more patrols there. The

enforcement rating for Southwest Road (between the intersections with Center Road and

Kimball Pond Road) and Kimball Pond Road (near conservation area parking lot) were low,

but both had significant outliers (80 mph and 75 mph respectively).

There was discussion about the Police Chief Report that Chief Crotty submitted last week.

1. Beth had a lot of questions about how to understand the data.

2. Calvin asked for further breakdown on the calls for service by type of call. Chief Crotty
will try to get that data, but he isn’t sure if the logging system can do that.

3. Justin noted that most of the calls are traffic stops except during the 10 p.m. to 11 p.m.
timeframe. During that time officers usually do paperwork since doing a stop that close
to the end of a shift will likely result in overtime. The years in which the data shows
later calls is from when the Dept. was staffed until 1-2 a.m.

4. The issue with looking at calls for service is that the more officers you have, the more
calls you will have, because officers will be out patrolling. When you don’t have
staffing, the calls will go down, but that doesn’t mean crime isn’t happening, just that no
one is there to collect data. Criminals are aware of staffing in towns without 24 hour
coverage, and tend to wait until everyone is off duty to strike.

5. If the Dept. were to go to a staffing of 5 full-time officers, there would be enough people
to cover shifts even when people are out on sick/vacation/military leave, but that would
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still not achieve 24-hour coverage. Chief Crotty believes 5 FT would be enough for
Canterbury for the next 30 years (based on rate of growth) and 24 hour coverage isn’t
necessary (partly due to lack of businesses).

6. Ifthere were 5 full-timers, the 1 part-timer wouldn’t be needed anymore. We would
probably keep our current part-timer in case he is needed since it costs almost nothing to
keep him on the payroll. Chief Crotty would probably also continue to keep an eye out
for the “unicorn” of part-time officers: a retired cop with a flexible schedule.

7. Chief Crotty will be evaluating 2 applicants for the current FT vacancy on Sunday. Both
candidates are uncertified, so factoring in the time they will need to go to the academy,
they won’t be doing solo shifts until next January/February. They will start at ~$27/hour.

8. Scott asked the board members to review the report and come back with ideas to discuss
at the next meeting.

9. At the end of the meeting, this was revisited. Beth and Calvin both wanted to have a
work session so they could discuss the report more.

10. The Selectboard will meet 4/27 at 8:30 a.m. at the Sam Lake House to discuss.

Sam Papps (Town Clerk-Tax Collector)

i.
il.

iii.
v.

V.

V.

Sam distributed the All Unpaid Receivables Listed by Warrant 4/20/2026.

The liening for the 2025 taxes will be happening on Thursday afternoon.

Sam hasn’t had any word from Beulah Fellowship.

Christie Simbari ran into Sam on his day off and said she would come in on Thursday (4/16)
to discuss the upcoming deeding, but she never did.

After consulting with the Town’s attorney, it seems we can proceed as usual for the
Lovering property (Map 256 Lot 3). If the bill still isn’t paid when it is time for deeding, the
Selectboard will decide to accept the deed or not.

The Selectboard will decide whether or not to accept deeds at the June 15" meeting.
Deeding day will be June 29",

John O’Connor (Road Agent)

1.
ii.

1il.

1v.

V.
V.

vil.

John thanked the Fire Dept. for their help unplugging the test well at the Transfer Station.
Ken has gotten a quote for mowing at the Transfer Station, but the person is concerned
about all the knotweed (which 1s about 80% of what needs to be mowed). Ken is thinking of
waiting until it flowers, then mowing and steam cleaning the equipment to prevent further
spread. John would like to spray the knotweed, but the Conservation Commission isn’t a fan
and that is an expensive option. Beth will ask the CCC for advice.

The new packer is being evaluated for the electric hydraulics conversion. The contractor
will contact the manufacturer to get the schematics so they can determine the correct setup.
There has been too much cardboard in the mixed paper, so they are looking for someone
else to take that material.

There is a candidate being evaluated for the vacancy at the Transfer Station.

T3 and T7 have returned from getting repairs. Those were very expensive fixes.

The loader is in the shop. They will be adding steel to the bucket to fix some holes.

viii.  They are grading dirt roads. The road posting came down last week, but there are still a

IX.
X.
X1.

Xii.

few soft patches.

Beavers are again causing some issues on Scales Road.

They are working on Cemetery cleanup.

The Dept. has switched to summer hours (10 hour days Mon-Thursday).
This morning was cold so they ran the new waste oil burner and it ran well.

xiii.  The slide in water tank warrant article (2026-11) was for $18K. The vendor we got a

quote from is in talks with their supplier who is now saying the tank will be significantly
more expensive. We have the $18K quote in writing, so at least our price won’t change.
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Michael Gamache (Fire Chief)

1. Chief Gamache could not attend, because he is on vacation.

Rachel Baker (Library Director)

i.  Rachel couldn’t attend the meeting because it conflicted with the Library Trustees meeting.

ii. Ken got an email from Rachel letting him know that 2 of the 3 furnaces in the Library have
stopped working. They are going to have someone come out to take a look, but they are also
going to get quotes from vendors for replacement options.

3. Canterbury Garden Club re Municipal Center Landscaping

a.

b.

Mindy Beltramo of the Garden Club attended to let the Selectboard know Donna Miller and
Vanessa Crofton couldn’t attend the meeting due to a medical emergency.
This topic will be rescheduled to the next Selectboard meeting.

4. Sherwood Forest Shores Association

a.

b.

Donald Pare of Old Gilmanton Road attended on behalf of the Sherwood Forest Shores

Association and asked to speak to the Selectboard about several concerns.

Culvert Replacement

i.  Several culverts are backing up by Friar Tuck Road and Canterbury Shore Drive. Mr. Pare
asked if there needed any permission from the Town before they begin replacement work.

ii. Ken confirmed that since theses are not Town-maintained roads, they only need to follow
state regulations and their contractor should be certified.

Intersection of Old Gilmanton Road and Nottingham Road

1. There are a lot of water issues happening at this intersection. Water coming down the hill
from the eastern half of Old Gilmanton Road is causing problems on Nottingham Road.

ii. Old Gilmanton Road from that intersection onward is a Class 6 road maintained by the
residents in that area. If they aren’t maintaining it properly, the Town can get involved.

Knotweed on Old Gilmanton Road

i.  The knotweed on Old Gilmanton Road (around intersection with Shaker Road) continues to
be a major problem. When the knotweed is at its worst, the road becomes only 14 ft wide.
Mr. Pare attended a Selectboard meeting last year because his wife was almost hit by a car
when getting the mail due to the knotweed, dusty road, and speeding. (See 9/22/25 section
3.b.)

ii. Last year someone (no one present knew who) took a weedwhacker to it. That just causes it
to spread.

iii. Calvin looked it up and found that the recommended width for a two-way road is 20 ft.

iv. The Town should be taking care of the knotweed on that part of the road. John O’Connor
has been pushing knotweed down with the backhoe bucket to try and get it out of the roads.

v. Knotweed is a problem state-wide and is badly effecting some roads in Canterbury. If the
stem breaks, that just causes it to multiply. Digging it up spreads it. Some herbicides can
help somewhat, but you have to paint it onto each stalk of the plant.

vi. Ken will check to see if knotweed can be brought to the Transfer Station for burning.
Residents doing that is how the Transfer Station became overrun with it. (See above
discussion in section 2.c.)

vii. Ken will check with CCC and the State to see what the latest recommendations are for
dealing with knotweed.

Old Gilmanton Road cut through

i. At some point in the past, the Town gave Sherwood Forest property so they could make a
cut through between Old Gilmanton Road and Nottingham Road. They would like to
proceed with this project and want to know if they need any permits.

i1. Ken told them to check in with John about where it intersects with Old Gilmanton Road just
to make sure there aren’t any drainage issues.
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iii. There will be gate a the top (Old Gilmanton Road side) and likely a culvert at the bottom

(Nottingham Road side). This road will only be used for emergencies.

f. New Pond lot line adjustment
i. They are working on getting approval from all abutting property owners to do a lot line

adjustment around New Pond.

ii. Between Blue Board Lane, Old Gilmanton Road, and Nottingham Road, there should be
enough frontage. But this issue would need to go before the Planning Board regardless.

g. Scott suggested trying to find grants to do some of the culvert work they are doing. Residents
on Harmony Lane did that a few years ago to replace the culvert on their road.

h. Jonas Sanborn was the last president of Sherwood Forest Shores Association, but he stepped
down and no one else has stepped forward yet. Mr. Pare is handling all of the road projects for
the Association.

5. Administration

a. The Selectboard signed:

i. Beth made a motion to sign the Accounts Payable Manifest in the amount of $165,897.58.

Scott seconded. All in favor by roll call, motion carried.

1. Includes $117K for packer truck (per WA 2026-15), $13K for highway truck repairs, and
$14K for annual auditing.

ii. Beth made a motion to sign the Payroll Manifest in the amount of $56,744.04. Scott
seconded. All in favor by roll call, motion carried.

iil. Interfund transfer from TDBank Operating A/C to Sam Lake House ETF in the amount of
$122.76. This is the remaining interest that was left in the Sam Lake House CRF which was

closed by warrant article 2026-20.

iv. Town Center Sign Policy

1. See Selectboard minutes 4/6/26 section 8.a. for previous discussion.

2. Lisa Carlson of Morrill Road attended and asked several questions about the policy.

3. It was confirmed that this policy is only for town-owned property in the Center. It is an
update of the existing 2009 policy. Most of it is the same, but certain points were
clarified and the process has been improved. All signs that people wish to place on the
town-owned property in the Center will require Selectboard approval first.

4. The Selectboard have authority to make exceptions as needed. The banner that the
Canterbury Fair places in front of the Elkins Memorial Building in the Center will
probably be grandfathered in.

v. Conflict of Interest Ordinance (See 4/6/26 Section 8.b.)
vi. Record Retention Policy (See 4/6/26 Section 9.a.)
vii. Fee Schedule Revision

1. This revision removes the ADU CUP fees since warrant article 2026-2 removed the need
for that type of application.

viii.  Veteran’s Tax Credit Applications for Map 267 Lot 30, Map 252 Lot 2, Map 216 Lot 8,

and Map 204 Lot 6.

1. The Selectboard thought that the high number of new applications is due to WA 2020-21
which modified the Service-Connected Total Disability tax credit.

2. Calvin suggested getting the word out that veterans need to refile their paperwork by
April 30" to get the new rate. Kal will put an announcement on the town email, website,
and Facebook. [Note: Kal later confirmed with Mandy that this isn’t true.]

ix. Notice of Intent to Cut Wood or Timber for Map 205 Lot 3.
X. Library Trustee Appointment Slip Rick Crockford.
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1. Rick Crockford was left off the 2026 ballot by mistake. After consulting with the Town
Clerk and Library Trustees it was determined that the Selectboard could appoint him to
the position for 1 year and then his position will go on the ballot in 2027.

2. Calvin asked what this meant for Jennifer Weberski who lost the Library Trustees
election when there were 3 candidates and 2 positions. Kal stated that they believed the
Trustees were working with Jennifer to make her an alternate.

Previous Minutes Approval
i. Kal read the suggested changes for the 4/6/26 minutes aloud.

1. Line 38: add “of Loudon, NH” to “Sanborn Mills Farm”

2. Line 121: remove placeholder text “Map xx Lot xx”

3. Line 286: replace placeholder text with “Jesse Crowell v Town of Canterbury hearing
for dismissal on 5/4”

ii. Beth made a motion to approve the public minutes as amended for the Selectboard meeting
on April 6, 2026. Scott seconded. All in favor by roll call, motion carried.

6. Selectboard Representative Reports

a.

Tricentennial Committee — Scott

i.  The TC continues to meet and work on many projects.

ii. The challenge coins have arrived and will be available for purchase soon.

iii. The movie and quilt are both underway.

Conservation Commission - Beth

1. The CCC continues to work on conservation projects, reach out to landowners, and schedule
work days. They have some agenda items for the Land Use Board meeting on Thursday.

ii. In past discussions, the CCC has mentioned a new machine that is supposed to be able to
mechanically remove knotweed. Beth will discuss with them and connect them with John
about knotweed management.

Energy Committee - Beth

i. They have a potential new member lined up.

i1. The EC will be advertising for NH Energy Week. They still want to pursue the C-Pacer
program and will be attending a Zoom about it on 4/23.

i1i. Jeremy Whaley went and presented at the Statehouse on SB538.

iv. Jeremy attended the energy audit for the Municipal Building with Ken.

v. Beth Blair and Beth McGuinn went to the battery storage workshop, but it didn’t have much
that was currently useful to Canterbury.

vi. Ken got an email from NH Saves and looks like there might be some new rebates that could
help with work at the Municipal Building.

Community Power Committee - Beth

i.  They had the listening session and it went well. A takeaway was that they need to get the
word out that those with solar can sell their renewable energy credits. Beth will act as a
guinea pig for the process and then they will publicize the step-by-step instructions.

i1. They want to do more listening sessions. Their next meeting will begin an hour early so that
residents can bring their electric bills in and get help understanding them/changing their
community power sign-up.

iii. The CCPC still needs more members.

Recreation Committee - Calvin

1. Nothing to report.

Agricultural Commission - Calvin

i. The AC is meeting tomorrow for the first time since October.

ii. The agenda includes a presentation from UNH Extension, figuring out who wants to be
reappointed, electing a new chair, and compiling a list of farms in town.
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iii. The AC was dormant for quite awhile and only met twice last year. There was discussion
about if they should be doing more. Beth asked for a copy of their mission statement.

iv. The AC is working with CES to grow and plant 300 trees for the Tricentennial.

Historic District Commission - Calvin

1. At the last meeting 3 projects at Shaker Village were approved. They also did a
preconceptual for an ADA-compliant granite ramp at the Canterbury United Community
Church in the Center.

ii. There are plenty of members now, which is very helpful since members often need to recuse
themselves for being involved in projects or abutters to projects.

Planning Board - Calvin

i.  The PB reelected Brendan O’Donnell as Chair and made Megan Portnoy Vice-Chair.

ii. They did a preconceptual for the Abberton property.

iii. They are working on fixing up the Cluster Subdivision Ordinance. It is early in the year, but
this will take a long time to sort out so they have started right away.

iv. Several members intend to attend the Land Use Board meeting on Thursday.

7. 0Old Business

a.

Fire Engine CD

i.  See Selectboard minutes 1/19/26 section 3.d. for previous discussion.

ii. The CD with the fire engine bond money matured. It has been transferred back into the
general account so we can pay for the engine when it arrives.

iii. Over 2 months, the CD earned $2,600 in interest.

Replacement tree next to Sam Lake House Garage

i.  See Selectboard minutes 3/2/26 section 6.c. for previous discussion.

ii. The weather has mostly turned (despite it snowing today), so we should begin thinking
about what to plant there.

iii. Ken will redistribute the list of tree recommendations from Kevin Bragg for consideration.

Energy Audit for Municipal Building Update

1. See Selectboard minutes 3/16/26 section 5.e. for previous discussion.

ii. Ken and Jeremy Whaley from the Energy Committee attended the audit at the Municipal
Building. It was very thorough, took almost 3 hours. There was a rep from Turn Cycle
Solutions and he brought 3 technicians from A. J. LeBlanc Heating.

i11. It will be 2-3 weeks until the report is ready.

iv. They looked at the ceiling units in the office spaces and high bays. They were very
impressed with the new waste oil burner and think it will make a big difference. They think
it could be more efficient to install mini-splits rather than continue with the propane ceiling
units.

v. They were not impressed with the ductwork in the ceilings. It is causing issues like the
Admin Assistant’s lobby being very hot while the Police Chief’s office is very cold.

vi. They also think fans in the high bays would help.

vii. Ken told them that all recommendations in the report should come with costs and estimated
payback timelines.

viii. 4 of the infrared tube heaters in the Fire Dept. high bays have holes in the flex joints.
This is causing CO to leak back into the building. Since the garage door seals are leaky,
there is currently enough airflow for this to not be dangerous. But it needs to be fixed.

ix. There was no charge for the audit.

Sam Lake House Garage Update

i. There is a lift outside the garage right now so they can finish painting on the next streak of
dry days.
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ii. Ken cleaned up the inside and the office staff determined the new layout. The contractor
will set up the election materials cage and then depending on the weather, files should be
able to move in the next few weeks.

iii. The new layout for the Land Use Office/file room is all set for when the files get moved out.

iv. The staff are thinking about maybe putting a customer service window where the corner of
that office meets the main lobby. This is just an idea right now.

e. Annual Audit Update

i. The fieldwork for the annual audit is finished. They will let us know if they have any further
questions. It usually takes a while for them to put it together, so we expect the report in
August.

f.  Wastewater Agreement Update

i.  See Selectboard minutes 4/6/26 section 6 for previous discussion.

ii. Scott and Ken met with reps from the Market last week and the Church this morning. Both
meetings went well.

iii. Just waiting on the Market to come back with some answers about what they are trying to
achieve with the new store. Once we hear back, we will update the agreement and then send
it out to all parties for review.

iv. Lisa confirmed Jim Moir should be looking at the Market’s documents this week.

g. Ken read out several reminders.

i. 22" is Local Officials Workshop at Meeting House for all town officials. Starts at 9 a.m.

ii. 23"is Land Use Boards meeting at Meeting House at 7 p.m.

iii. 24" is the cleanup event down in Center. Starts at 9 a.m.

iv. 25" is Fire Dept. Pancake Breakfast. Starts at 7:30 a.m.

h. Exit 18 Update

i.  The Hildreth Farm development must have gotten their alteration of terrain permit since
they have begun doing work at the site.

ii. There has been a lot going on at the gas station too. The new tanks are in; Joel did the
wiring inspection for the pumps. They haven’t heard about any indoor work happening.

iii. The ZBA is meeting on Wednesday to discuss a request to move the big Gulf sign from the
right side of the property to the corner of the Highway entrance. Joel reviewed the request
and determined it wouldn’t impair the line of vision for driving, so he is fine with it. The
ZBA will discuss if this change requires another hearing.

1. Budget v Actual notes

1. Ken emailed some notes out to the Selectboard about certain lines in the budget. There are
few lines already over expended. His notes included the reasons and which expenses will
have offsets.

j- Brookford Farm Event

1. See Selectboard minutes 4/6/26 section 9.c. for previous discussion.

ii. Beth reported that she attended the event and it went very well. There were probably 200
families in attendance and the new store is beautiful.

8. Adjournment
a. Scott made a motion to adjourn the meeting at 7:48 p.m. Beth seconded. All in favor by roll
call, motion carried.

Next Meeting: Regular: 2026 May 4, 6:00 p.m. at the Meeting House
Work Session: 2026 April 27, 8:30 a.m. at the Sam Lake House

Minutes submitted by Kal McKay, Administrative Assistant
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